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O 3amycke
YBaxcaeMbl€ pyKOBOIUTEIH!

CoTpyAHHYECTBO MYHHIMIIAIBHBIX CHCTeM oOpasoBaHusa HoBocenoBckoro u
BanaxTHHCKOro paifoHOB B paMKaxX B3aUMOAEHCTBHA 3alaJHOH IPYIIEl PaiOHOB
Kpad 1[I0 BOIpOcaM [IOBBINIEHHMSA KadecTBa o0Opa3oBaHMsA B  IIKOJAaX,
IEMOHCTPUPYIOIIMX HH3KME 0Opa3oBaTelbHBIE pE3yIbTaThl, CTAIO0 OCHOBOM
pa3paboTKH M pean3aldi MPOEKTa MEXMYHHUIMIIAIBHOM IIKOIBI ynpasieHHsA. B
2024 romy mpoekT ObUT IPEACTaBIE€H Ha KpacBOM INKOJIE  YNpPaBICHHS
(pyxoBoauTenu MyHUIMIATLHEIX cHcTeM KauaeBa I'.B. u Ky3smun K.A.) u nmomyann
onobpeHwue.

C nayvana 2024-2025 ygeGHoro roga Ha Teppuropun HoBocenoBckoro paiona
VI PYKOBOMAIIMX M IEJarorH4ecKux paOOTHHMKOB ABYX DaWOHOB, Y4aCTHHKaMH
KOTOPBIX BBl OBUIH, INPOBEAEHO 2 CECCHM IO aKTyalbHBEIM BOIIPOCaM YTIPABJICHHS
00pa30BaTENbHBIM YUPEKACHUEM.

C mensio pa3BUTHS JAHHOTO IPOEKTAa, MEXMYHHUIMIIAIBHOTO B3aHMOACHCTBUA
II0 TOBEINIEHHIO NMPO(PECCHOHANBHBIX KOMIIETEHIIMH IIKOJIBHBIX YIIPaBICHYECKHX
koMaug HoBocenoBckoro u banaxTiuHckoro paiioHoB B 2025 roxy, MyHHIMIIAIHTETEI
BKJIIOYWJINCh B WHHUIMATUBHBIA MYHHUIMIIANBHEIM 3aKka3a M IOIYYHIIM Hay4HO-
METOJMYECKOE COMPOBOXKIECHHE KPAaeBOr0 MHCTHUTYTa pa3BUTHA 00pa3oBaHusA (Hanee
HUPO). B komme gexkabps 2024 roma ObulM MOANMCAaHBI COIVIAIICHHS O
COTPYAHMYECTBE [0 HAYyIHO-METOAMIECKOMY COIPOBOXKACHHIO MEPOIPHUATHH IO
Pa3BUTHIO MPO(ECCHOHANBHBIX KOMIETEHIMA MIKONBHEIX YIPABIEHYSECKHX KOMAaH]
(B cocraBe pykoBomuTeled M MX 3amectureneit mo YBP) B o6macTé ImpOEKTHOIO
YIIPaBIICHHUS.

B cHTyauMH CTPEMHTENbHO MEHSIOMHUXCA COLUAIBHO-3KOHOMHMYECKHX
YCIOBHH, PpEeCypCHEIX OrpaHHYEHHH, HEOOXOOUMOCTH JOCTHXKEHHA HOBEIX
HAIlMOHAIBHBIX Hened pasButus PO, onpenenennsix IIpesumenrom, ot
pykoBoauTeneii  00meoOpa3oBaTeNBHBIX  YYPEXKICHHH  TpeOyeTcs  OCBOCHHE
COBPEMEHHEIX CIIOCOOOB yIpaBIeHHs, KOTOpPBIE ObI ITO3BOJLIN:

o MPHUBJIEKATh HEAOCTAIOIIUE pecypchl, 4YToOBI peanu3oBatb B GopMate

MIPOEKTOB HOBHIE UJIEH U IIPOTrPaAMMBI;



e OCYIIIECTBIIATH IMPOECCHOHAIBHOE PAa3BUTHE IEarOTHYECKOT0 KOJUIEKTHBA H

00MEH OIBITOM C JpYTHMH 06pa30BaTeIbHBIMU OpPraHH3aHAMH,

« GOpMHPOBATH HOBBIE IAPTHEPCKHE OTHOIICHHMS,

« IOBBIIIATH CBOM JEJI0BOH MMHMK.

Y4acTHe B MEPONpPHUSATUSX J[AOPOXKHOH KapThl B paMKax O(OpMIICHHBIX
COIIAIICHMH TIO3BOJIUT WIEHAM BalllMX YNPaBICHYIECKUX KOMaHN!

1. TTOBEICHTH YPOBEHb KOMIIETEHIIMH B 00JaCTH NMPOEKTHOTO YIIPABJICHHA,
B TOM YHCJjle ampoOHpOBaTh COBPEMEHHEIE CPEACTBA U METOIBI, ACIATh
OLICHKY 3} ()EKTHBHOCTH IIPHHATEIX MED.

2. Paspaborarh U peaM30BaTh YNPAaBICHYECKHA MPOEKT IO aKTyaJIbHOMY
HAIpPaBJICHHUIO Pa3BUTHS BALIETO YIPEIKICHHS.

3. VcnemHo mpeacTaBUTh YIIPABICHYECKHH MIPOEKT B paMKaxX aTTECTallUH
Ha COOTBETCTBHE 3aHMMAaeMOH J[OJDKHOCTH, NpoBoAMMOH Ha 6ase
ABTOHOMHOM HEKOMMepYECKON Opra"u3aluu «IeHtp
NpodECCHOHAIBHOTO MAacTepcTBa M M KBAIMQUKALMK IIEHaroroB»
(manee — AHO IIOIIMKII) B ciy4ae BbIOOpa MYHHLIHIIATHTETOM
JAHHOI'O OIlepaTopa AJA MPOBEACHUA MPOLETYPHI.

B nepedeHp HAmpaBlICHHH MOPOXKHOW KapThl BKIIOYCHBI MEPONPHATHA IO
pa3paboTKe MPOEKTHEIX OCHOBAHUH B PAMKAX IPHOPHTETHBIX HANPABICHUH CHCTEME]
06pa30BaHKs MIKOJIBI, MYHHIHIIAIFHOR CHCTEMBI 00pa3oBaHHA Kak HEOThEMJIEMOH
YacTH PpErHOHANBHOM CHCTEMBI 00pa30BaHHs, MEPONpPHUATHA M0 IPOBEACHHUIO
IIPEANPOEKTHOrO HCCIENOBAHMSA, YIPABICHHIO (HOPMHPOBAHMEM KOMAHIbI (# T.8.)
KaKk B pEXHMME OYHBIX MEpONpHATHH, Tak W B (opMare IHMCTaHIHOHHOTO
B3aUMOJIEHCTBHSL.

B mensax ompeneleHHs CTapTOBOIO YPOBHS HCIONIb30BaHHA IMPOCKTHBIX
CIIOCOGOB  yIPaBIEHMS, WIEHaMH YIpaBlIeHYeCKHMX KomaHJ HoBocenoBCckoro u
BaaxTHHCKOTO paiioHOB B Tepuojg ¢ 4 mo 5 despans HeoOXOOMMO IPOHUTH
IMArHOCTHKY. BaMm OymeT mpencTaBieH psll 3aJaHHi 3aKpBITOrO M OTKPHITOTO THIA.
IIpu BEIGOpE psia BapUaHTOB OTBETOB yJaCTHHKaM Oy[eT MPEJIOKECHO PUKPEIHTH
NpUMep JOKYMEHTA MM CCHUIKHM Ha HOKYMEHT, WJIM MaTepual, OlyOIMKOBaHHEIH B
OTKpPBITOM JOCTYIIE, MOATBepxkaatomuii Bam orset. Ha BEIMONHEHHE 3ajaHuil y Bac
6yneT onHa IONBITKA U OyHET BHIIEICHO ONpeNeTeHHOE KOJIHYECTBO BPEMEHU (15
MHHYT — IlepBas 9acThb, 48 4acoB - 2 4acTh), IO3TOMY CILIAHHPYHTE CBOE BPEMA TaK,
uT06BI Bac HUKTO HE OTBJIEKAl B 3TOT BPEMEHHOU MpoMexyToK. CChUIKa Ha pecype
JAMarHOCTHKH BaM Oyzet HampasiieHa 03.02.2025 roaa OTAeIbHBIM IHCBMOM.

[Tocne 06paboTKM MONYYCHHBIX PE3yIbTAaTOB C YIPaBICHYSCKUMH KOMaHJIaMH
OyayT mpoBedeHbl COOecefOBaHMA M BHICTPOSHO COOTBETCTBYIOIICE METOAMIECKOC
CONPOBOXIEHHE KaK Ha MyHHIUNIATLHOM, TaK U HAa MEXMYHHIUIIAIBHOM YPOBHE.

Ha oCHOBaHHMM BEIIIEHU3TI0)KEHHOIO PEKOMEHYEM BaM:

1. CraBHMpOBaTh CBOK MESTENBHOCTH H JEATENBHOCTh 3aMECTUTENIEH
aupexTopoB 1o YBP Ha Tekymmui roj ¢ y4eroM y4JacTHA B JaHHBIX
MEpPOIPUATUAX U OBITH TOTOBBIM K MOOMJIBHOMY II€pepaclpeereHHIO,
IEPENOPYICHHUIO %4 IeJIETUPOBAHHUIO OTIENIBHBIX 3aga4

GYHKUIMOHHPOBAaHUA  APYTMM  COTPYAHHMKam  YYpeXJAEHHA  C
BO3MO>XKHOCTBIO OIUIATHI 3@ BEIIOJHEHHBIH 006€M paboT.



2. B TexymeM pexume (IpH HEOOXOIUMOCTH) B IUTaH PaboThl yIPEKICHHUA
BKJIIOYaTh MEPONPHATHA, HEOOXOOMMBIE IUIA JOCTHDKEHHA IeJIeH
HOBBILICHHA IPO(YECCHOHAIPHOW KOMIIETEHTHOCTH IO BBIABJICHHBIM
nepuuMTaM ¥ PEKOMEHAOBaHHBIE K IPOBENCHMIO (IIPOCKTHPOBOYHBIC
CEMHHApHI, COBEIIAHHUSA, 3aCelaHUsd aHATUTHYECKMX/TBOPYECKHX TPYTI
yUYHUTENER).

HagansHuk otena o6pasoBanus| IOKYMEHT [TOAIMUCAH 1 I'.B. KauaeBa
3JIEKTPOHHOW MOATMCHIO
CBE/IEHMS O CEPTHOHKATE DI
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